Introduction

Nowadays, most organisations have to consider the envi-
ronmental factor in their overall strategy. This results from
a general awareness growing as well as from the develop-
ment of environmental legislation becoming more and
more complex and inducing new costs.

VAN Dyk MANAGEMENT CONSULTANTS has more than 25 years
experience as consultants in the fields of energy and envi-
ronment, information technologies and research and deve-
lopment services. It answers the needs of companies and
organisations by offering highly professional services bac-
ked by expertise in all facets of strategy, management and
organisation.

Our clients are public and private companies as well as
institutions such as the European Commission, state and
regional authorities, community and inter-community ad-
ministrations. Our approach takes always into account the
missions, tasks and specific background of the client.

The quality of our approach is furthermore ensured by the
application of an internal manuel, developed for our ISO
9001 certification.

Services offered

To assist organisations to take up the environmental chal-
lenges, VAN Dyk MANAGEMENT CONSULTANTS has a multidis-
ciplinary team of experts and offers the following services:

> Analysis of the needs

® Consideration of the environmental constraints and op-
portunities during the development of projects.

® Market studies of products and services related to the
environment.

® Environmental audits and diagnostics.
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® Feasibility studies of investments in installations and
facilities.

» Studies and surveys

® Studies of the socio-economic impacts and financial
aspects of the environmental factor.

® Studies of issues linking energy and environment.

® Sectorial studies using European or worldwide ben-
chmarking methods.

» Management and the environment

® Strategy, management and organisation of the structu-
res by integrating the environmental aspect.

® Implementation of action programmes and writing-up
of procedures (monitoring and reporting).

» Assessment and management of environmental re-
search progranimes
® Impact studies on short or long-term programmes and
research projects.
® Management of research projects and monitoring of
externalised research.
» Information and training

® (ollection of data related to the environment
(standards, legislation, technical documents, reports
and studies).

® Organisation of information on environment
(databases, library and archive management).

® Knowledge and content management.

® Strategic monitoring (monitoring of the technological
and regulatory evolution of the environmental field).

® Training of personnel with regard to environment-
related communication.

Contacts

For any further information concerning the services that
we offer and/or have relaised, please contact Mr.Carl Di-
vry, Director of Studies (carl.divry@bvdmc.com) or Ms. Tine
Debusschere, Director (tine.debusschere@buvdmc.com).

VaN Dk MANAGEMENT CONSULTANTS

Avenue Louise 250, box 14 — B-1050 Brussels — Belgium
Tel. +32 2 641 00 00 — Fax +32 2 641 00 30
http./fwww.bvdmc.com .
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